Waarde in de zorg nu en in de toekomst
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Wat is je belangrijkste verandervraagstuk?
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How Power Works in Our
Hyperconnected World—and
How to Make It Work for You
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Dialogic
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“Failure is an
opportunity to grow"

GROWTH
MINDSET

I can learn 10 do anyhing L waee”

*| like to try
new things”



20% inhoud, 80% proces = succes
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Conclusie: we moeten slim zijn



TO WHAT EXTENT IS THERE
HOW ATTRACTIVE IS THE HOW ATTRACTIVE IS THE HOW DETAILED DO YOU cgunpsucs THATsWE CAN
WHY DO YOU WANT TO HOW COMPLEX IS THE CHANGE FROM A CONTENT CHANGE AS FAR AS WANT TO PREDEFINE THE MAKE THE CHANGE HAPPEN
MAKE THIS CHANGE? CHANGE YOU WANT TO POINT OF VIEW? STAFFING CONCERNS? CHANGE? TOGETHER IN THIS ORGANI-
((SELECT 1-2 OPTIONS) MAKE (SELECT 1OPTION) (CHOOSE 1-2 OPTIONS THAT (CHOOSE -1 OPTIONS THAT FIT (CHOOSE 1 OPTION) ZATION?
FIT BEST) BEST) (SELECT 10PTION)

HOW LONG DOES IT TAKE
WHO DO WE APPROACH, ON WHICH GROUP OF PEOPLE HOW SHOULD WE ACT WHEN WHICH RESOURCES ARE THE BEFORE THE CHANGE IS HOW SHOULD THE CHANGE
AND HOW DO WE GET THEM DO WE WANT TO FOCUS IN MOST IMPORTANT FOR OUR
RESISTANCE IS SHOWN? PERFORMED OR HAS BECOME LAST OR BE CONSOLIDATED?
MovinG? JIHEEROCESSIORCHANCES (CHOOSE 1-2 OPTIONS) CHANGE? DAILY PRACTICE? (CHOOSE 2 OPTIONS)
(CHOOSE 2 OPTIONS) (CHOOSE 2 OPTIONS) (CHOOSE 10PTION) (CHOOSE 10PTION)




Pas toe op eigen verandering




